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Education Program $upervisors
Public Scftool Disfrict Supervisors
Elementary and Secondary Scfrool Heads
Allothers concemed ,,

O|C€chools Division Suprintendent

SYNG HRONIZED DMSIOT{ FIELD TECHNICAL ASSISTA!,ICE

June 29, 2018

1_ Adherent to the Department of Education priorities in strcngfihening team-based delivery of
edumtional services to schools and learning centers, this office shall conduct the $ynchronized
Divisian Field Technical Assrbtance {DFIA} starting July 2018 onwards.

The Field Technical Assistanre Division (F[AD) and Team $upervision aim to provide support and
guidane to the Scfiools in their continuous improvement in leadership management and for them to
bemme morc self-reliant and self-sustaining communities as to quality, arcess and governance.

"The Primary purpose af providing technical asssfance ts fo ensure fhaf SchooFEased
Management is implemented in all schools as mandated by the Law, RA. 9158. The School Divisian
must ensure that the schools are provided with appropriate, relevant and timely asssfance tawards
continuous imprcvenent and help them achbve a higher level of SBM practice."

The team shall be composed of Cunicuklrn, School Govemance and School Division Ofiice Chiefs,
Unit Heads, Supervisors and Section Specialists. (Detailed composition and instructions shall be
released in a separate memorandum.)

The Technical team is expected to subrnit the programmed activities, monitoring toolls before the
conduct of team supervision and hold proces$ discussion with the teaclers and concemed pelsonnel
in the scfrool to be attested by the principal.

Please see attached enclosure for schooldistrict and team supervision clustering sequence.

lmmediate dissemination of this memorandum is desired"
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Enclosure 1

EISTRI$T CLU$TERiIIG CN SYNCHRO].IIZED IIFTA

Note: Massive class observation will be undertaken in every school in the moming with process
observation. The chief will give the summary findings to the school principal with the quality
management team for recommendations.

CEX}SIE sGol}ruslls
District I Ctusfier i*

BadsanEMySdrd
Marnaiid gementary Scflod

tffilct2 Ciusfier {B
Ptdo Ebmer*ary Scirool
Pudo t-lational Hitlh Scfrool
ft& *fHS4bznm Exfension

DistictS Cltsler 2A
San lsidrs 

=emenky 
S*iod

Banlic gerrentay Scftod
Cmih Eler*mtary Scftool
Casile INHS
Guintirg ferne*ary Sdpd

Iffi4
Ckls,tErZB
Barny Banay Ekrner$ary School
Diezrno Elsrffiy Scfrcol
t{iugan EHnaey $cfrool
Pitffi Ehnmffiy $cfrool

Dis{rict 5 Clustur 3*
Sala EbnrcnEry Sful
Camyao lt\tHS
Cahryao l?.IH$ Piffiard Ext.

DistrictG Ghg&r3ts
Brtraa INHS
ertsrg Elernerfury $c*rool
Cerys Canbal Eler*entary School

BiskictT Ctuster&
Gr"dod Elememy Stool
G{lbd }tdimal High Srfrd
Gulod NH$Mama& Armex
Main$ SGr&r Ebrnentary Schsl

Dlsfriet I CIU#r48
fd,artuiig NHS
$a.6ntilb I EMySchml

Dis8ict9 cftffis
Bige Ebrner*ary Scf@l
hlor& Uainig fnrnerWy Scfpd

tlisilrid {O Cluser 58
tdanatid $HS
Pulo SHS
SoilSwille I INHS

G3txOSm s€(xxlsffi
Round 1 Round 2 Rsrtd 1 Round 2

Cluster 1A Ckrster tB Chster 18 Clus*er tA
Cluster 2A CIuster28 Ctr.#28 Cktster 2A
Cluster S ChHs38 Cftlsts 38 Chder 3A
Cluster4A Clusfis48 Cltsfier4B Cluster4A
Cluster 5A Chser 28 ChsterSB Clusfier 5A


