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Republic of the Philippines

DEPARTMTNT Or. TDUCATIOA
REGION TV.A CAI,*SARZOIT

CITY SCHOOLS DIVISION OF CAEUT-AO CITY

MEMORANDUM

To: OIC - Assistant Schools Division Superintendent
Chief, CID
OIC - Chief, SGOD
Public Schools District Supervisors
Education Pregram Supervisors
Principalsl OlCs
Public Elementary and Secondary Teachers
All Others Concerned i

,/

FRoM ,Kff.IgIK,(,A, Ed.D
Otficer- ln- Charge
Schools Division $uperintendent

SUBJECT: DIVISION ORIENTATION AHD LEARNING WORKSHOPS ON
RESULT-BASED MANAGEMENT SYSTEM AND PHILIPPINE
PROFESSTONAL STANDARDS FOR TEACHERS (RpMS-ppST)

DATE: June 29,2018

1. Relative to the implementation of the enhanced Result-based Performance
Management System (RPMS) integrating teacher's performance standards
based on the Philippine Professional Standards for Teachers (PPST), this office
enjoins concerned participants to attend the learning and development activities
on the dates and venues indicated below.

D'e&sr ,mfn g$ f .*nd, .As.#si$es .'Fsr*sipatlfs I*
July 4

i8:00 am -
5:00 pm)

Cabuyao
CS
Gabaldon
Hall

Division Learning Action Cell
on the lmplementation of
RPMS Tools and PPST
Resource Packaae

ASDS, EPS'S,
PSDS'S,
Principals/OlCs,
Head Teachers. TWG

7A

July I
{8:00 am *
5:00 pm)

Mamatid
ES
Covered
Court

BATCH,I _
Division Orientation and
Learning-Workshops on the
lmplementation of RPMS
Tools and PPST Resource
Packaqe

MTs and Teachers of
- District 1

{Clusters 1A and 1B)
- District 2

(Cluster 2A)

514

July 10
(8:00 am -
5:00 pm)

Cabuyao
INHS
Covered
Court

BATCH 2 _
Division Orientation and
Learning-Workshops on the
lmplementation of RPMS
Tools and PPST Resource
Package

MTs and Teachers of
- District 2

{Clusters 28}
- District 3

(Cluster 3A & 38)
- District 5

(Cluster 5A)

521
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Republic of the Philippines
DEPARTMEIIT Or. EDUCATIOI{

RTGIOIY TV-A CALAB.ARZOH
CITY SCHOOLS DryISION OF CABUYAO CITY

July 11

(8:00 am -
5:00 pm)

Gulod
INHS
Covered
Court

BATCH 3 _
Division Orientation and
Learning-Workshops on the
lmplementation of RPMS
Tools and PPST Resource
Packace

MTs and Teachers of
- District 4

(Clusters 44 & 48)
- District 5

(Cluster 5B)

533

3. These Programs aim tol

a. Orient the SDO top management personnel, Education Program
Supervisors, Public Schools District Supervisors, School Heads, and
teachers on the salient points of RPMS and PPST;

b. Discuss processes in the implementation of the RPMS tools and PPST
modules in the SDO and schools; and

c. Facilitate the crafting of school action plan on its implementation in schools
and other learning centers.

4. Attached are the RPMS-PPST lmplementation Flan, Opening Program, Division
RPMS-PPST Management Team and Terms of References, and Distributisn of
Participants per school.

5. School heads may provide copies of downloadable RPMS Manual to their teachers
through this link: http:f/tinyurl.cam/CABUYAARPMSZ1| 8.

6. School Headsl OlCs are encouraged to devise a School Emergency Plan for
teachers indicating extension of ten minutes per subject in a day for one week for
regular classes; and two weeks for schools with shifting schedules to offset one
instructional day for training.

7. Teacher-participants to Division Orientation and Learning-Workshops on the
lmplementation of RPMS Tools and PPST Resource Package are encouraged to
bring their own provision of snacks and meal during the one-day orientation.

8. Expenses incurred in the Division Learning Action Cell on the lmplementation of
RPMS Tools and PPST Resource Package shall be charged to Division MOOE/
Canteen Fund subject to the usual accounting and auditing procedures.

9. lmmediate and wide dissemination of this Memorandum is earnestly desired.

UM no. 2/0,s. 20{8
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Republic of the Philippines
DEPARTMEITT OF EDUCATION

REGION IV-A CALABARZON
CITY sc-'LiQQts DIVISI(]N (lF {-rAjtl-rYAo clTy

Enclasure No. f :

Training Matrix/ Division RPMS-PPST lmplementation Plan

ACTMffIES OBJ€CT'YES TIfrTE
FRAME MOVs

Budget/
Sg{rrce of

Fund

Persan-
in charge

A. 1. Consultatian and
coordination fo the SGOD
Qhief and Assistant
6cftoo/s Dvrsron
Supenntendenf iASDS/

Io dlscuss and eonsult
with the SGOO Gnief
andASDS an the
implemcntatian af the
RPMS Iools andPPSf
Resource Paekages

June 29,
2018

Division RPMS-
PPSf process
flaw and matrix
of activities

none HFDS

4.2. Data gathering Io haruesf data fnm the
online /,nks

June,
2018

Llsl of Teacherc nSne HRDS

A.3. Coardinatian
Meettng with Divisian
FFMS-PPST
Management Team and
Teehnical Warking Group

To orient the Technical
Worhing Group
members on functions
and terms of relerenee
on the implementation
of tfte RPMS loo/s and
PPSf Resesree
Packaaes

July 3,
2018

Aetivity
Completion
Reporfs on the
Coardinatian
Meeting

HFOS

8,1" Division learnrng
Action Cel/ on ffie
lmplementatian of ftPMS
Taals and PPSI
Resorme PackaEe

To orient EPSs. PSOSS,
Sehools Heads and
Master leaehers on lfte
implementation o{ the
RPMS l-oo/sandPPSI
Resource Psekaoes

July 4.
241 I

Certifieate of
Pafticipation/
TnvelOrder

56,254.44/
Div. MOOE|
Canteen Fund

HRDS

8.2. Divisian Orientatiart
and Leaming t#orksfiop
an RPM$ Toal and PPSI
Resou,ee Paekage

Batch 1

Bateh 2
Bateh 3

Ta oient puilre scfiool
feacflers on ffie
aeeomplishmenf of ffie
RPMS lools and
utilizatian of fne PPSI
Resouree Paclrages

July 9, 10,
11,2018

Attendance
$heett
Ceftificate af
Participatian

charged ta
$ehool
MAAE/
Canfeen Fund

HRDS
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Republic of the Philippines
DEPAR?MEIIT OF EDUCATION

REGION IV.A CALABARZON
CITY SCHOOLS DIVISION OF CABTryAO CITY ffi

Enclosure No.2:

Program of Activities

Division Learning Actian Cell on the lmplementation of RPMS lools
and IPST Resource Packages

Tirne ActiVitV.,r ln-charqe
7:00 - B:00 Arrival and Reqistration Secretariat
8:00 - 8:30 Opening Program

. NationalAnthem

. Opening Prayer

. CALABAMON March
r Cabuyao March
r Panunumpa ng Kawani ng Gobyerno
r Attendance Check
r Welcome Remarks
. Statement of Purpose

8:30 - 9:30 lnsnirational Messaoe DR. DORIS DJ. ESTALILLA
9:30 - 10:00 Session 1

- Revisitino PPSI Mibstones: An Orientatian
MICHAEL O. PANTALEON

10:00 - 10:15 Mornino Tea
10:'15 - 12:00 Session 2

THE RPMS MANUAL (Part 1)

2.7 The RPMS Tools for Teachers
2.8 Preparation of Documenfs and Arganization

of Teacher RPMS Portlolio
2.9 The Portfalio Assessmenf Process

IRENE P, PANTONIAL
MICHAEL O, PANTALEON

MARIO A, JAVIER
LORETO SALVADOR
ROYDA C. LUMBRES

12:00 - 1:00 Lunch Break
1:00 - 3:00 Session 3

2iA Professional ReflectionsThrouglt
Annotations

2"11 Effective Coaching and Performance
Feedback

2.12 Taols within the RPMS Cycle

IRENE P. PANTONIAL
MICHAEL O. PANTALEON

MARIO A, JAVIER
LORETO SALVADOR
ROYDA C, LUMBRES

3:00 - 3:15 Aftemoon Tea Break
3:15 - 4:30 Orientation on the Use of the PPST Resource

Packaoe
GRACE C. ENDAYA, Ed.D
TOMAS B. DORADO, Ed.D

4:30 - 5:00
OPEN FORUM
Closing Program

. Ways Fonrard

. Pledge of Commitment

. Awardinq of Certificate

.sgod-hrcl1nnp06291B



Republic of the Philippines
DEPASTTMEIIT OT EDUCATIOI{

RTGION IV.A CALABARZON
CITY SCHOOLS DIY{SION OF CABUYAO CITY

Enclosure AIo. 3:

Division RPMS - PPST Management Team and Terms of References

The implementation of RPMS - PPST shall be spearheaded and supervised by the
Division RPMS - PPS eam.

.BESIGIrtf,il$tl.. .,N*[l*E,, :.,,F$-i{S,110ft1.r'

Program Birector Doria DJ Estalilla Ed. D
$upervises the planning and
irnplementation of the training
or00ram

Program Manager Elvira B. Catangay, Ed.D

0versees the entire program,
coordinates all efforts and
focuses on actualtraining to
ensure that the program is
imnlemented s planned

Frogram
Coordinators

Jose Charlie $. Aloquin, PhD
Edna F. Hemedez, Ed.D.

Ensure that the program for the
day is implemented as planned,
rnanaqe the activities for the dav.

Resource Persons

lrene P. Pantonial
Grace G. Endaya, Ed.D
Michael O. Pantaleon
Mario Javier
Loreto Salvador
Royda Lumbres
Tomas B. Dorado

Delivers the training

Logistier Officers Kamille Rose S. Mendoza Plan and secure logistics to
sunoort the traininq

Welfare 0fficers Gilhert Bagsic
Rommel Deligon

Ensure that the provisions for
health, wellness and security are
in olaced

Finance Officers Nathalie Joy U. Ulep Nida
Elago

Oversee the efficient allocation of
funds and timely release of
payments as wellas
documentation for liouidation

Documentens
Batch 1 {District Teams}
Batch 2 (District Teams)
Batch 3 (District Teams)

Take note of the important
details, prepare documentation
and accomplishment report

Monitoring &
Evaluation

Marvin Vicente Reyarr
Cruz

Responaible for designing and
implementing the M&E activities
of the trainino

Program
Facilitatore

Michael0. Pantaleon
Toma* B. Borado

Prepares and facilitates the
ooenino and closins Drooram

Secretariat
Batch I (District Teams)
Batch 2 {District Teams}
Batch 3 {District Teams}

Attend to the daily records of
attendance, meal attendance,
prepare certificates sf
participation, recognitions and
aDDearances"

sgoti4rd1mop062918



Republic ef the Philippines
DEPARTMEI{T OF EDUCATION

RTGION IV.A CALABAREOIiI
CITY SCHOOL$DIVISION OF CABIJYAO CITY

O'STR'BUT'Off 8F PARTICIPA'UTS FER BATCH
Enclosure AIo. d:

DATE: JULY g. aA{E
VENUE: fu,AMATID E8

Batch I

Distriet I
( ,.4

EACL{RAN ES 46
MAMAfiN ES 119

"tB
PULO ES s3
PUTO NHS 181

District 2 ?A

ETIVT'C E$ ,3,3

CAS'IE ES I
CTS'LE INHS TQ

GU'AJI'NG ES 4
SAN TSfORO ES 50

TOTAL Slti
DATE: JULY tA,2Ar8
VENUE: CABUYAO 

'AIHS

Eafcfr 3

Orsfricf ? ?5

EAATAYBANAYFS 30
DTEZAdO ES t5
NTUGATV ES 34
F'rITANO 

'S
?s

Or,sfrrcf 3

$f,
SAIA ES f9
EAEUYAO ,,VHS 184

38
BIGAA ,,VHS 13
EUTOAI€ ES 26
CAEUyAO CS 69

Orsfricf 5 5A
EIGAA ES 42
NORT# A4AR'AI'G ES 74

TATAL 52,'

JULY t,t.20t8

8afcfi.3

GUTOD NHS
MARINIG SOUIH ES
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