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MEIIilORANDUfifi
TO. OIC- Assistant Schools Division Superintendent

ili ffi *t",ji 3.i:ltT j":ffi;"3lno o Head s
Officer-ln-Charge
AII Public Sehools Tea
All Others Concemed/

,M"{&M,^,FROM: Ed.D.
Officer- ln- Chai$'e

SUBJECT:

Schools Division Superintendent

IilI PLEHIENTATIO}I OF RESU LT-BAS ED PERFORIIIANCE
TTANAGEiIENT SYSTEilI OF ALL SCHOOL- BASEB PERSONNEL

June 5,2018DATE:

7. ln reference to DepEd Order No.2 series 20{5 (Guidelines on the Establishment
and lmplementation of the Result- Based Perfornrance ffianagxnent System in
the Department of Educatian), this office reiterates cornpliance of School-based
Personnelto adopt the RPlliS four stage cycle,

2. lt is further emphasized the creation of Sehool Performance itranagemerrt Team
(SPMT) and Grievance Committee composed of the following:

3. For the Ratee, Rater and Approving Authority, see enclosure no.1 as per DepEd
Order No.2 s.2015.

Time table of implementation is attached for your guidance as enclosure no,Z

lmmediate dissemination of this Memorandum is earnestly desired.

4.

5.
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SPMT Chairpetsm : Rirrcipal Chairnran: Elvira B" Catxqay
OIC-Asst- Schcc*s Diyision Suaerinkldent

Mernbers:

-4 MasterTmchersf Head Teactrels

- 1 Represendive fun fu School
Planning Tearr
- 1 Represent*ivefrorm }lorpT@hing
Group: 1 Representative fum frle Teadrer
Association ( Fm*ty Prsident )
*Secretariat : Guidanre Cotmelor

Members:

-Public Schools Di$ict Superxisor (PSDS)

-Noel G. Seguito tAO V)
-Principal
-[ilaster Teacher I l-hd Teacher
-School Fmdty President

uM I li5 s.2018
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Asst Superintendent

and ftury l-arge Divisions)

Non-Tmc*ring fttr Adrninistrative OffierV
{SDO-Sdrool &vemance and
Operuticns Division)
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Enclosure No. 2

TEAC}TERS XITIDMDUAL PERFOR*#A*TCE GS*ffi$TN#r}{T HEVIffi*f FORTil TIME TABLE OF

Dale Activiry Respcnsibb Pemerd Possible
Outnut

June 8, 2CI18 -Performance Pbnning and
Commibnentn (Phase 1)

-Prcsentatian of APCRF to the
Teachers

Prin*ipalf OtC I Head teacher

June 11-15- 2018 -Cl*ina cf Teactrels IPCRF Rafae
June 18-28,2018 *Presentatlst cf CraM IPCRF to

Rater
Eafee & Rater

June 29, 2018 -Ratee, Rater Csrnmibnent &
Signature
SIAC

Rafee & 8afer"
Agreed IPCRF

Julv 2018

-Perform€Ince tulonitaring and
Coadring {Phase 2}

-Ra@ & Rater Monitoring and
Coachins

Ratee & Rater
Monr*oriryr aad Feedback form

Auqust 2018
Seotember2018
October 20tB

November 2018 -Perforrranffi Revimr and Evaluation
fPhase 3)

Rater

December 2418 -One arud One Euafuation of Teadlefs
IPCR,F

Rafee & Rafer
ilffioring *d F*.dback farm
far adjustuwnts af Taryet &
AcfuaI Arcomnlishmerfs

January 2019 -fiibniterirqE and Eraluatio* o,f
Adiusbnenb &er Target
Accomplishrnents

Rafee & Ra*er
*fa:lfoningr and Feedback form
fora$}s&nenfs of Iargret &
A*fual A*rlmrrlishrnents

February 2019 -Monitoring and Evaluation of
Adiusfnenb Ouer Tatget
Acmmplishrnents

Ratee & Rafer
fi#onrforirg and Feedback form
foradps{rnernb af Target &
Actu al Accorxslistrmenfs

March 2019 -ldentificatis* of trrdividual
Development l*eeds
-4onssl*dation of &veloptrent ndds
for School Training Action PIan

ercrCIff?enf Needs PIan

April 1-15,2O18 Finalizaticn sf IPCRF tcr approval Rafee & Rafer

On or befsre April 15 $ribraission of Sunornary Resu*ts ssft
and hard ffisY t0 tte Recotds section

Pr*zcipatl Afi I Head teacher






























































